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IlpencraBnsiro Bam npoekt pewenust ['opoackod ymber ropoga Ycrb-
Wnnmcka «O BHECEHUHM U3MEHEHUI B CTPYKTYPY AIMUHHUCTpPALMU ropoja YcCThb-
Wnumcka, yrBepxxieHHy0 perienueM ['opoackoit [ymer ropoaa Yere-Minumcka ot
21.12.2012r. No 49/327».

IIpoekTroM  pemieHuss  mpejiaraeTcs — HUCKIIOYUTh M3 CTPYKTYPBI
AJIMUHHUCTPALIMKA I'OPOJA JOJKHOCTD «IIEPBbIi 3aMEeCTHTENb MIpa ropoay.

IIpennaraemelie u3MeHeHUs! OOYCIIOBJIEHBI CIIEAYIOIUM.

Paspabotka cTpyKTypsl AIMUHUCTpAlMU TrOpojda, KaKk W BHECEHHWE B Hee
U3MEHEHWH, SBISIETCS  UCKIIOUMUTENBbHOM  KOMIIETEHLIMeH Mdpa ropojaa,
HanpaBJ€HHOW Ha W3MEHEHHe CHUCTeMbl - YIpaBlieHHs, CrocobHoil OoJee
palMOHaIBHO U 3()(QEKTHUBHO pellaTh CTOSLIUE Nepe]] MyHHUIUITATUTETOM 3aJauu.

IIprcTynuB K MCIIONHEHHUIO MOJHOMOYMN M3pa ropoja Iocjie BCTYILIEHHS B
JOJDKHOCTb, BBICIIYIIIaB MHEHHS CIEIUAIUCTOB, UMEIOIIHUX yIPaBIeHYECKHH OIBIT,
Ha TIEpBOI'0 3aMECTUTENs Mdpa Tropoja ObLIO BO3JIOXKEHO KypUpPOBaHHE
COLIMAJIBHBIX BOIPOCOB.

Mcerexmmii mpakTUYecKu roj nocjie u3OpaHusi, MOKas3all, YTO € OIBITOM U CO
BpPEMEHEM, B 3aBHCHMOCTH OT MHOT'OYHUCIIEHHBIX (DAKTOPOB, KaK BHYTPEHHHUX, TaK
¥  BHEIIHHMX, [JWHAMHYHO MEHSIOTCS MEXaHW3Mbl KOHCOJHUAALUH  Mep,
HaIpaBJIEHHBIX Ha PEIICHUE IEPBOCTENEHHBIX 3a/]a4 MYHHITHUIIAIIATETA.

HecomHeHHO, OfHOM U3 MEpBOOYEpeNHBIX 3aaad sIBIsieTCs TMpobiemMa
KUJUIHO-KOMMYHAJIBHOI'O XO034MCTBa rOopoJa, KOTopas Ha CEeroJHSAIIHUN JeHb
KypUpyeTCs 3aMeCTHTEJIEeM M3pa TropojJa II0 YIPaBJIE€HUIO MYHHIIHIAIbLHBIM
HUMYIIIECTBOM, I'PalOCTPOUTENBCTBY U TOPOACKOMY OOYCTPOKMCTBY, B BEJIOMCTBE
KOTOPOTO ~ HAXOAATCS  [1BAa KPYHMHBIX (DYHKIHOHANBHEIX  IOIpa3ieleHs
AJIMAHHMCTpaLMK ropoja — JlemapraMeHT HeIBUKMMOCTH AJIMUHHUCTPAIMK ropoja
Yere-Unumceka 1 JlenapraMeHT SKUJIMIIHON TOJUTUKHA M FOPOJACKOIO XO3sSiCTBa
AnmuHucTpanuu ropoja Ycrb-Mnumcka.

OTO MHOXXECTBO HAIpPaBICHUN: co3laHue OJaronpHsSTHBIX U KOM(OPTHBIX
YCIIOBHH IPOXKUBAHUS JXKHUTEJIEH ropoaa, 061aroycTpoicTBO TEPPUTOPHH TOpoja,
COoIlep)KaHHWe AO0pOr, OKa3aHWe HACENIEHUIO TPAHCIOPTHBIX YCIyT W YCIYT CBSI3H,



pPHUTYaJbHBIX YCIIYT, OCBEILEHUE YJIHL, YIpaBieHue o0beKTaMu MyHUIIUIATHEHOTO
KunuinHoro  Qonma,  GopMupoBaHMe,  yOpaBI€HHE M pacropsiKeHHe
MYHHUIUITAIBHBIM HMYILIECTBOM, FOPOACKMMH JIeCaMU, 3€MENIbHBIMU y4YacTKaMH,
rpagoCTPOUTENIbHAS AEATEIBHOCTD U IIpOYee.

Takum 06pazom, 6,10k paboThl B ykazaHHBIX chepax MOJTHOCTHIO 3aKPHIT.

[Ipy sTtomM Ha cerogHs paboTa B MYHUIMNAIUTETE B COILMAIBHBIX
HamnpaBleHHUsIX, B  YIpaBIeHHWH o00pa30BaHUs, . YTPaBIEHUH  KyJbTYpPHI,
VrpaBineHur (GU3NIECKOH KyJbTypbl, CHOPTAa ¥ MOJIOJEKHOW TOJMTHKH
AnmMunHcTpauuu ropoja Ycere-MnuMcka, CHCTEMHO OpraHyu30BaHa U HallayKeHa.

YnpaBieHus  BO3TJIABISIOTCS — KBAIM(DUUMPOBAHHBIMHU  CIIELIMAJIUCTAMH,
YIIpaBIIeHUs YCIEIIHO UCIIOIHSIOT BO3JIOKEHHbIE HA HUX (DYHKLIUU U TTOJTHOMOYHS,
NO0OUBAlOTCSl BBICOKUX HOCTIKeHuH. Hauboisiee BakHBIE W MHOIOYMCJIEHHBIE
BOMPOCHI MX JIeATETHHOCTH HEMOCPEJACTBEHHO KOOPAWMHHPYIOTCS Ha 00JaCTHOM
YpOBHE, OTJAEJbHbIE  BONPOCHl  pellaloTcsi IyTeM  MeEXBEJOMCTBEHHOTO
B3aMMO/ICHCTBUSI.

Takum oOpa3oM, Ha cerogHsi HEOOXOAMMOCTh HAJIUYHMS B CTPYKType
AIMUHHUCTpALIMKM TOpoOJa [epBOro 3aMecTUTeNs Mdpa Topoaa, KypHPYHOIIEero
colMalbHbIN OJIOK, OTCYTCTBYET.

[Tociie BHeceHMs! MpeylaraeMbIX HM3MEHEHHH KypHpOBaHHE esITelIbHOCTH
VnpaBnenuit o0Opa3oBaHUSs, KyJbTypbl, (HU3UYECKON KyJIbTYyphl, CIOpTa M
MOJIOJIC)KHOHN TOJMTUKH OyAeT BO3JIOKEHO Ha Mdpa ropoja, MHble O0S3aHHOCTH
OyayT mnepepacnpelieieHbl MeXIy MODKHOCTHBIMHM JHUIAMH AJIMUHUCTpPAIAN
roposa.

Ilpu cymecTByrolel CTpyKType - HAJIWYMS 3aMECTUTENsi Mdpa Tropoja To
YIIpaBIEHHUIO MYHUIIMTIATBHBIM UMYILECTBOM, IPAIOCTPOUTETHECTBY U FOPOJICKOMY
00yCTPONCTBY, 3aMECTHUTENs Mdpa IO IPABOBBIM BOIPOCAM, WCKIIOYEHHE U3
CTPYKTYpPBI TIEPBOr0 3aMECTUTENsI MIpa ropoa, KypUpyroIIero ColuanbHbIi 010K
He TMOBIEYEeT HEraTUBHBIX [OCNEJICTBUH B COLUMAJIBHOM ITOJUTUKH TOPOJA;
nmpeasiaraeéMble  M3MEHEHMsI  CTPYKTYypbl O0OCHOBaHBI M LeJIecOo0Opa3Hbl,
00yCIoBJIeHbl MPUHATHIMUA OPTraHU3AIMOHHBIMU U YITPaBIEHUYECKUMH PELICHNIMHU.
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